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The boohoo group plc 

Report to the Board: June 2021 
The Rt. Hon. Sir Brian Leveson 

 

 

1. My previous reports to the Board (dated 6 January 2021 and 23 March 2021) outlined the 

steps taken by boohoo group plc (‘boohoo’ or ‘the Group’) in the light of the 

recommendations made in the Levitt Review (‘the Review’).  They focussed on the 

independent oversight of the Group’s Agenda for Change Programme (identified by the 

acronym ‘A4C’) and, in relation to the latter report, dealt with the publication of the UK 

suppliers (as required by the Review). This report deals with the further work that has been 

carried out in relation to the supply chain (with a further list due to be published in relation 

to the rest of the world by 25 September 2021) along with the progress made in respect of 

some of the Review’s other recommendations.  

 

2. In addition to dealing with the recommendations of the Review, this report also signposts 

the extent of the Group’s thinking beyond the horizon of the Review. Thus, it has been 

important that boohoo not only addressed the recommendations of the Review but also 

visualised what the Group should look like in a further year and beyond. This has been 

particularly significant as boohoo acquired more brands and has been diversifying its reach 

and product range; this process may well continue.  My responsibility has therefore 

extended beyond overseeing the implementation of the recommendations of the Review.  

Alongside KPMG, the transformation consultants, and with the assistance of Tim Godwin 

(former Deputy Commissioner of the Metropolitan Police) and others, I am also providing 

a critical voice (and transparency) in relation to boohoo’s view of the future.   At the centre 

has remained boohoo’s determination to ensure that there are in place systems designed 

to ensure so far as is possible that the Group’s purchasing practices, supply chain and 

every aspect of its business is operated in accordance with high ethical standards. 

   

3. In the months that have followed my last report, I have continued to have oversight of the 

work being undertaken by and on behalf of boohoo; I have maintained frequent 

discussions with John Lyttle (the Chief Executive Officer) and Jo Graham (the Chief 

Information Officer and Programme Lead for A4C) along with others and have met with 

the Board both collectively and, in some cases, individually.  Tim Godwin has continued 

to provide me with considerable input and I have regularly liaised with KPMG in relation to 

their advice and oversight of the transformational agenda to which boohoo has committed.  

In addition, when necessary, boohoo has also commissioned legal advice. 

 

4. Committees have been set up by boohoo to monitor all aspects of the programme and I 

have been encouraged to have meetings (all of which have been virtual) with many of the 

senior managers responsible for delivering them. I have been offered briefings on all and 

any aspect of the operation and have continued to be provided with whatever 

documentation I have sought.  I remain in no doubt about the determination (and the 

enthusiasm) of all those whom I have met to address the issues which were exposed last 

year and both to promote and to embed a new way of working to the highest ethical 

standards.  The various steps which have been taken (outlined in this report) demonstrate 

a continuing maturity of the Group’s governance as processes to address its vision of itself 

for the future have been refined and are being put into practice. 

 



 

2 
 

5. In relation to the UK supply chain, although enquiries have been initiated, compliance 

checks undertaken (many of which were without warning) and assurances received, it is 

inevitable that not everything is captured and there is no doubt that some suppliers have 

tried to avoid scrutiny.  To give effect to the continuing monitoring which takes place across 

the supply chain and to ensure that issues are fully investigated, when boohoo receive 

information or some other alert or concern about a supplier, a process has been devised 

which is thorough and, which, in appropriate cases, has acted to remove businesses from 

the supply chain notwithstanding their inclusion in the original list.  At the same time, an 

enhanced on-boarding process is being undertaken which allows suitable new suppliers 

to join the supply chain provided that they can demonstrate compliance with boohoo’s 

code of conduct and its ethical standards.  

 

6. In my report of 25 March, I said that I did not then intend to cover in depth all areas of the 

A4C programme but would do so in a report to be published with the final results for the 

year ended 28 February 2021 in May.  In the event, having prepared a detailed report for 

the Board in late March, I was concerned that a further report some six weeks later would 

not be as helpful as one published after further work had been completed on the change 

agenda. In the event, boohoo agreed that a report with the first quarter results in June and 

a report in September (which will represent the anniversary of the publication of the 

Review) would be more helpful; the upshot is that the four reports will be roughly three 

months apart and will be able to paint the developing picture in a more systematic way.  

 

Executive Summary 

 

7. In my numerous discussions with Chief Executive Officer (John Lyttle) and the Chief 

Information Officer and Programme Lead for A4C (Jo Graham) and directors and 

managers at boohoo, I remain encouraged by the determination of all to address the issues 

which were exposed last year and to both promote and embed a new way of working to 

the highest ethical standards.  In relation to the UK supply chain, boohoo identified that 

the critical challenge was (and will remain) to ensure that the new approach is followed 

and to embed the change in the business culture. Progress is evident and the tone from 

the top is both clear and real. 

 

8. It is obvious from the evidence provided to me that the publication of the UK manufacturers 

list on 25 March 2021 was not the last word and that further monitoring and review has 

remained critical. The Group has continued to complete all possible enquiries and has 

remained open to receiving new information. The Responsible Sourcing and Ethical Trade 

teams are now focussed on continuous assessment of its UK manufacturing base and is 

demonstrating a degree of due diligence which may well go beyond that which is 

undertaken by other retailers or in other industries. 
 

9. The result has been that a small number of businesses that were initially approved have 

now been removed from the list of suppliers; new suppliers are in the process of being 

added.  The published list has been updated and will continue to be updated accordingly. 
 

10. A sub-committee of the Supply Chain Compliance Committee has been set up and is 

known as the Supplier Due Diligence Financial Review Forum.  It has defined terms of 

reference further to support the ongoing and constant review of the supply chain, focussing 

on the financial practices of those businesses.  The Committee and the Forum fully 
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recognise the dynamic nature of the business but are formalising the process by which 

boohoo will be able to show that it has taken all reasonable steps to conduct business only 

with those that comply with its code of conduct and the highest ethical standards. 
 

11. To maintain evidence based decision making, the Group has now committed, over the 

coming year, to adopting the Fast Forward methodology across its UK supply chain; in the 

meantime, suppliers are mandated to have their own audits carried out by independent 

third party ethical auditors, Verisio and Bureau Veritas. 
 

12. Turning to the supply chain for the rest of the world, the challenge that the Group is now 

undertaking is to provide a detailed picture of all those who supply boohoo to ensure as 

far as is possible that they also follow lawful and ethical practices in relation to their 

workforce and in the manufacturing process.  In addition to ensuring that appropriate 

contractual obligations are in place, Bureau Veritas has been engaged to audit these 

manufacturers with the same rigour as has been applied in the UK.  This work is in line 

with boohoo’s commitment to publish details of its overseas suppliers by the end of 

September 2021 and has been extended to mapping and auditing legacy suppliers to the 

brands acquired by the Group in the first quarter of 2021 including Debenhams, Wallis, 

Dorothy Perkins and Burton. 

 
13. The on-boarding digital supplier hub will be operational in the summer and mandates that 

any potential supplier must first be subject to preliminary consideration by the Head of 

Sourcing and Head of Ethical Compliance.  If allowed through, detailed information is 

required from the supplier which is then assessed by Compliance, Finance and Buying 

departments.  This would only be the start of compliance checking which, if the business 

is approved, would be on-going. 
 

14. In addition, the Head of Project Delivery put together a group of senior buying and 

merchandising leads under the leadership of the Group Director of Responsible Sourcing 

and Product Operations and the Buying and Merchandising workstream lead to develop a 

set of responsible purchasing practices (‘RPPs’) underpinned by specific goals and 

mechanisms to assist in the delivery of its objectives.  It has had input from those 

concerned with ethical compliance, trading and sustainability and underlines boohoo’s 

commitment to fair, ethical and transparent trading with ethically orientated suppliers 

working with regard to sustainability. The sustainability plan (Up.Front) has been publicly 

announced and is itself intended to increase transparency, improve standards and use an 

increased proportion of sustainable materials both for garments and packaging. 
 

15. Visualising the Group in the future along with its aims and aspirations, the ‘End State 

Design’ goes beyond the recommendations in the Levitt Review and incorporates Key 

Performance Indicators (KPIs) that underlie the goals that it seeks to achieve.   
 

16. Whilst still awaiting confirmation from the Charities Commission formally to establish the 

Garment and Textile Workers’ Trust, the five founding Trustees, all experts in their field, 

have been announced. The Trustees have vast experience in the fields of concerning the 

abolition of modern slavery, law enforcement and local community engagement; all will be 

valuable to support the Trusts ambitions. To inform the work of the Trust, the Trustees are 

in discussion Nottingham Universities Rights Lab.  The aim of this work will be to establish 

a deep and multi-faceted understanding of the challenges faced in Leicester which will 

also help in building a meaningful benchmark for ongoing monitoring, as well as important 

connections to key community actors to promote the success of future initiatives.  
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The Supply Chain 

 

The UK:  March 2021 

 

17. In the light of the Review and the continued questions about boohoo’s supply chain, it is 

worth identifying in rather greater detail precisely what has been done in the past months,  

The focus on compliance has not been restricted to minimum wage issues but has been 

wider and included issues of health and safety (including in relation to COVID), treatment 

of staff (including off book working likely to be linked to benefit fraud or illegal working 

whether under age or absence of appropriate visa permissions) and wider concerns such 

as income tax, national health insurance and VAT issues). 

 

18. Ethical audits (in Leicester by Verisio and in the rest of the UK by Bureau Veritas), the 

creation of whistle-blowing hotlines and publication of boohoo’s code of conduct (with 

appropriate messaging with posters addressed to staff) have been followed up with open 

source research and analysis using the data that businesses have provided.  This 

undeniably had an immediate impact but the critical challenge was and will be to embed 

the new approach and change the culture. 

 

19. Although this might only apply to a small minority of manufacturers (whether in Leicester, 

or elsewhere in the UK), it is worth understanding the nature of the problem.  For bad 

behaviour to thrive, the market environment and industry culture has to bring together the 

availability of vulnerable workers (or, at least, those prepared to take employment in sub-

optimal conditions for whatever reason) and leaders within the supplier sector who are 

prepared to take advantage of such vulnerabilities, again for whatever reason, and are 

perfectly prepared not to comply with ethical (and legal) standards of behaviour.  The 

greater the number of both vulnerable workers and non-compliant business leaders, the 

greater the scale of the problem of non-compliance.  Thus, it has been necessary to 

identify those business leaders who are prepared to take advantage of worker vulnerability 

and fail to comply with law, regulation or good practice.  That has led to additional enquiries 

to identify directors, shareholders and people with significant control who, by reason of 

their prior behaviour, have demonstrated non-compliance, perhaps because of their prior 

disqualification as a director (or, in some cases, the commission of crime). I emphasise 

‘people with significant control’ because business names can change and what has been 

critical was to identify the people in management positions behind the business names.  

 

20. When putting together the UK list, where ethical audits or other material have revealed 

current compliance failures, exclusion from the supply list has not been difficult to decide 

but previous history is not necessarily an indicator of present or future conduct.  Thus, the 

following phase of the enquiry into the UK supply list was to interview those persons who 

exercised significant control and give them an opportunity to respond to what has been 

learnt.  For those businesses that had made it this far, all this material was put before 

boohoo’s Supply Chain Compliance Committee chaired by Andrew Reaney (the Group 

Director of Responsible Sourcing and Product Operations). It is worth repeating the 

evidence (reported in my previous report as having been assessed as objective both by 

KPMG and me) that was considered by this committee.  These elements were as follows. 
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a. The results of the various audits that have been undertaken either by Verisio or 

Bureau Veritas. 

b. The nature of the interaction between the compliance team at boohoo and the 

business concerned, particularly over the recent past in the context of boohoo’s 

determination only to deal with suppliers who are willing and able to conduct 

business in a lawful and ethical manner; this might be summarised as evidence of 

the relationship. 

c. Any whistleblowing allegations. 

d. The enquiry work undertaken by Tim Godwin on my behalf (including the interviews 

with potential suppliers). 

e. The result of analytics (particularly with Companies House) which is what has 

provided the insight into the networks, individuals and timelines set out above. 

  

21. For some suppliers, the evidence was more complete and more detailed than for others 

but the process has always been seen as dynamic.  In other words, boohoo has continued 

to complete all possible enquiries and has remained open to receiving new information; it 

will continue to do so.  In particular, since March, further information has come forward 

which has led to urgent unannounced compliance checks. Subsequent research in relation 

to a number of suppliers has also led to more information.  The Responsible Sourcing and 

Ethical Trade teams are now focussed on continuous assessment of its UK manufacturing 

base and is demonstrating a degree of due diligence which may well go beyond that which 

is undertaken by other retailers or in other industries.  The result has been that a small 

number of businesses that were initially approved have since been removed from the list 

of suppliers; at the same time, as I explain below, new suppliers are being on-boarded.  

The published list has been updated and will continue to be updated accordingly.  

 

22. Having published the March list, it was important to devise a process to deal with 

information as and when it comes to light.  The result has been a division of responsibility.  

The Supply Chain Compliance Committee (which I referenced in the March report) has 

become strategic and both supports and drives the broader product and supply chain 

agenda with the intention of creating a robust supply chain roadmap while overseeing 

supply chain risks.  Forward looking, this Committee is also designed to identify new risks 

as and when they might arise and deals with clear issues of non-compliance with the code 

of conduct.  At the same time, a sub-committee of the Supply Chain Compliance 

Committee has been set up and is known as the Supplier Due Diligence Financial Review 

Forum.  It has defined terms of reference further to support the ongoing and constant 

review of the supply chain, focussing on the financial practices of those businesses.   

 

23. The Forum has a forensic remit, working in the context of boohoo’s legal and ethical 

obligations.  It is chaired by Tom Kershaw, the General Counsel and Company Secretary 

of the Group and its membership includes Jo Graham (the A4C Programme Lead), Andrew 

Reaney (the Group Responsible Sourcing Director) and finance leads from brands within 

the Group.  It reviews any allegation that has been made touching on the relevant financial 

practices of those in the supply chain, the result of any further enquiries, key data and 

other new information in relation to any business which has been accepted onto the supply 

chain.   It escalates issues, as required, to the Supply Chain Compliance Committee (which 

itself has reporting lines to the Audit Committee and the Board).   

 

24. It is worth demonstrating that boohoo’s approach following the publication of the March list 

has taken seriously the need for continuous oversight. In March, I reported that the 

exercise was not the last word and that monitoring and review would have to continue.  
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Quite apart from the need to continue the independent audit process from nominated 

ethical auditors Verisio and Bureau Veritas (the production of which would ultimately be 

the responsibility of the supplier), I underlined that such an ethical audit “should also run 

alongside the continuous oversight, support and supervision that will be provided by the 

boohoo Sourcing and Compliance Team”, it being “critical” that lawful and ethical practices 

became baked in for boohoo so as to be ‘business as usual’.    

 

25. That is precisely what has happened.  Equally critical both for the Forum and the 

Compliance Committee is the existence of an established, approved and consistently 

applied risk based process which covers not just the present creation of a published list of 

businesses in the supply chain but also which can also be applied to onboarding 

(discussed below), ethical auditing, follow up and action as it relates to all suppliers 

wherever based (or whatever they supply).  This will constitute a process map 

demonstrating how the Group deals with these issues.   

 

26. That is of real value because although most suppliers are only too willing to conduct their 

business in an ethical and transparent way, it may well be the case (and already there 

have been examples) that a small number seek to retain their position in the UK supply  

chain by ‘gaming’ the process and effectively pulling wool over the eyes of those seeking 

to undertake compliance checks whether they be the in-house compliance team or 

external ethical auditors.  The Group has to be able to demonstrate that it has taken every 

possible step to avoid such a possibility and should be willing to identify precisely what it 

has done by way of audit and inquiry in relation to any supplier who has been exposed as 

flouting ethical standards, if only to avoid a repetition of the criticisms that have been 

advanced over the last year.  In addition, having such a process ensures that the same 

standards and practice are adopted at all stages thereby cementing good practice in place 

(which is precisely what the Agenda for Change seeks to achieve). For example, such a 

process map can answer questions such as in respect of which compliance failures should 

there be ‘zero tolerance’ with consequent exclusion from the supply chain and which can 

be the subject of support and follow up (with removal only should the failures not be 

rectified)?  I recognise that there has been significant engagement with suppliers over the 

last 12 months and none is under any illusion about what amounts to a ‘zero tolerance’ 

breach of the code of conduct, but by setting out the approach and the process in writing 

(perhaps with the assistance of a business flow chart with a requirement to maintain 

appropriate records), identifying the checks in place to monitor compliance with ethical 

standards, the Group will be able to demonstrate that it has done all that it can to ensure 

ethical propriety.  I look forward to reviewing this documentation when it is finalised. 

 

27. It is worth adding (and relevant to the foregoing) that to maintain evidence based decision 

making, the Group has now committed, over the coming year, to adopting the Fast Forward 

methodology across its UK supply chain.  Fast Forward is a supply chain labour standards 

improvement programme that was developed with apparel retailers in 2014 to address 

concerns about exploitative practices in the UK textiles industry which were undetected by 

existing social compliance audits.  It supports suppliers with the training, guidance and 

resources they need to improve, citing its forensic audit processes which can help to 

uncover audit evasion and hidden exploitation of labour.  This includes assessment of 

adherence to employment laws and across ethical labour standards.  The audit 

methodology supports responsible suppliers in their demonstration of continuous 

improvement.  Its objectives include: 
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a. encouraging suppliers to take ownership of improving and embedding labour 

standards; 

b. preventing exploitation of vulnerable workers; 

c. giving workers access to credible grievance mechanisms and, thus, a remedy; 

d. improving openness and trust between brands, retailers and suppliers; and 

e. facilitating a more level playing field amongst suppliers.   

 

28. It only remains to add that both commitment and progress is evident and the tone and 

determination demonstrated from the top of boohoo down is both clear and real.  It is not 

only clear to me but has been the specific subject of positive comment by others not 

employed or engaged by boohoo who have experience of and interest in that challenges 

that Leicester faces.  

 

The Rest of the World 
 
29. The work that the Group is now undertaking is to provide a detailed picture of all those 

who supply boohoo to ensure as far as is possible that they also follow lawful and ethical 

practices in relation to their workforce and in the manufacturing process. To that end, the 

compliance team in the UK has been augmented to conduct enquiries and obtain as much 

information as possible to permit a fair and balanced opinion to be reached as to the extent 

to which reliance can be placed on assurances which boohoo receive.  Again, where it is 

appropriate and possible, persons with significant control will be interviewed. This work 

has been extended to mapping and auditing legacy suppliers to the brands acquired by 

the Group in the first quarter of 2021 including Debenhams, Wallis, Dorothy Perkins and 

Burton. Many of the suppliers operating in the Group’s international supply chain are also 

suppliers to other UK and international retailers and ethical audits could already be in 

place; if they are not, boohoo is prepared to take the lead and insist that they be prepared 

and made available. 

 

30. The businesses which can be categorised as falling into the rest of the world are in two 

groups.  First, there are those who manufacture goods to the order of boohoo and with 

whom boohoo has a direct contractual relationship.  In addition to ensuring that appropriate 

contractual obligations are in place, Bureau Veritas has been engaged to audit these 

manufacturers with the same rigour as has been applied in the UK (outside Leicester 

where Verisio has done the work).  As I have previously made clear, they are well placed 

to undertake this work, being present in 140 countries through a network of over 1,500 

offices and laboratories, and a workforce in excess of 78,000; indeed, in relation to a 

number Bureau Veritas may well be conducting such ethical audits for others in the 

industry. In addition, in some countries, boohoo is in the process of directly engaging 

compliance representatives to check up on these suppliers in the same way that 

compliance teams visit those based in the UK.  It must be recognised that the same degree 

of financial due diligence may not be possible in relation to overseas manufacturers 

because material of the type that can be obtained from Companies House in the UK or 

from other open sources may not be available.    

 

31. The second group is more difficult.  This group consists of importers who do not 

themselves manufacture but who source garments which they sell on to the Group.  These 

importers will have their own contacts and their own commercial arrangements and may 

either source garments from factories anywhere in the world (including, at least 

theoretically, the UK) or from other middle-men who themselves contract directly or 

indirectly with manufacturers.  Andrew Reaney is well aware of this problem and boohoo 
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has taken the view that it is critical that importers identify from whom they are obtaining 

garments in order that appropriate compliance checks can be undertaken of that business’ 

manufacturing process while, at the same time, compliance checks are maintained in 

relation to the importers themselves.  

 

32. It has to be recognised that some importers have been reluctant to identify from where 

they are sourcing goods (not least because of the risk as they might perceive it that boohoo 

will simply go direct to the manufacturer and cut the importer out of the contractual loop).  

The view has been taken that those importers who refuse to identify their manufacturers 

and, as a result, thwart compliance checks should no longer be included within the supply 

chain.  Thus, the importer will lose the contract in any event.   Although it is a matter on 

which boohoo should take advice, it should not be difficult to insert fair dealing 

requirements into a contract while, at the same time, requiring any importer seeking to 

supply goods to boohoo to ensure that its supplier (and any manufacturer if different) 

complies with boohoo’s code of conduct.   

 

33. Given the extensive work that was required in relation to the UK suppliers, although I have  

been assured that the auditing work will be completed before September 2021, there will 

be a real issue as to whether it is possible, for the reason set out above, to undertake the 

same degree of additional due diligence as has been possible for UK suppliers.  This will 

be a matter for review in the report in September but, in my view, it is much more important 

to ensure that the task is undertaken thoroughly with independent review and opportunities 

for challenge than that it is fully completed by September.  The appropriate course will be 

to publish the list of the Rest of the World in September with appropriate caveats describing 

the extent to which (if it be the case) that this due diligence remains ongoing and to be 

completed.   

 

34. As with the UK, any list published will be dynamic with new information and subsequent 

investigation potentially altering assessments as to ethical compliance. What is important, 

therefore, is that boohoo has a process that will be followed with all suppliers whether in 

the UK or elsewhere to validate, check up and monitor legal and ethical compliance using 

in house auditors, ethical auditors and any other information that comes to hand.  Both the 

systems and their operation are important to demonstrate that boohoo is doing all that it 

possibly can to maintain the high ethical standards that it has set for itself and to maintain 

constant vigilance over every business in its supply chain wherever located. This is where 

the work of the Supply Chain Compliance Committee and the Supplier Due Diligence 

Financial Review Forum will come into its own. 

 

35. Overseeing the work of this Committee and its sub-committee is the Board which has a 

monthly agenda item dealing with the Agenda for Change and the issues of the Group 

supply chain with regular updates which have been reviewed by KPMG.  The Board’s 

views are minuted and thus available to demonstrate that all appropriate diligence has 

been exercised at the highest level in this vitally important area of business life.  

 
Onboarding New Suppliers 
 
36. One of the ways of ensuring that all who supply textiles (or other products) for sale to the 

public is to take steps to undertake the same sort of inquiries that have presently been 

pursued in relation to those businesses that have been supplying goods to the Group 

(including the analytical) on any company seeking to enter the supply chain.  As I identified 

in the March report, the process by which suppliers are ‘on-boarded’ or accepted as 
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available to supply to Group brands has been revisited and a new digital supplier hub 

developed.  It will ‘go live’ this summer.  As I said, it is intended to be a ‘one stop shop’ to 

manage interactions with suppliers and, in particular, to provide a platform to manage the 

end-to-end relationship with correctly identified ethical suppliers providing the required 

products. 

  

37. It is worth expanding on this process.  As I have explained, an application by a buyer for 

a supplier to be approved would have to be considered by both the Head of Sourcing and 

the Head of Ethical Compliance who can then determine whether the potential supplier is 

a business that is likely to operate within the broad parameters acceptable to boohoo: if 

not, the application would go no further. Assuming that an application is considered to be 

appropriate, the supplier would be provided with the terms and conditions on which boohoo 

is prepared to trade and asked to provide details on an on-boarding form.  This information 

would then be considered individually by Compliance, Finance and Buying departments.  

This consideration will be as detailed and the approval will have to be the same as the 

consideration and approval given to those who remained on the approved supplier list in 

following the review which was initially concluded in March 2021; as with that list, 

compliance checks would continue on a regular basis albeit with support where it is thought 

that such support would be acceptable and allow compliance to be demonstrated. A 

number of new potential suppliers are presently being progressed through the on-boarding 

system. 

 

38. The process has been digitised thereby allowing both the process of on-boarding and the 

subsequent pursuit of orders to be more efficient.  It will provide more information to buyers 

not only by streamlining the process and providing visibility and control over purchase 

orders but also build in one aspect of compliance checking that is to ensure that the buyer 

has the capacity to undertake the order without sub-contracting (and all the challenges to 

ethical accountability which that would entail. 

 

39. Although the Agenda for Change was prompted by garment suppliers in Leicester, on-

boarding need not be limited to textile manufacturers or importers.  When the present 

reviews are over, the Group should turn to on-boarding manufacturing suppliers in goods 

other than textiles. 

 

Business and Cultural Change 

 

40. Parallel to the work in relation to the supply chain, part of the Agenda for Change has been 

to invigorate change across the Group in many aspects of its business.  Thus, in March, I 

referred to the importance of recognising that it was insufficient merely to identify the 

recommendations in the Review, create a list, complete the relevant actions and then 

move on.  It was necessary for boohoo to “visualise where it sees itself in, say, two or five 

years and incorporates within that goal the various actions that flow from the Review and 

the other work that KPMG has advised upon”; this reflects not only the goals but also the 

aspirations of the Group.  The result has been the development of the ‘End State Design’ 

with Key Performance Indicators (KPIs) that underlie the goals to be achieved.  Approved 

by the Board, the End State Design is measured against targets for Engagement, 

Technology, Process, Ongoing Management along with appropriate KPIs to monitor 

performance.  It includes presenting the future perspective of suppliers and their 
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employees, the buying and merchandising teams within the Group and the Group’s 

employees more generally1. A number of the visualised measures are already in hand. 

 

Responsible Purchasing Practices 

41. As I set out in my March report, responsible purchasing practices (RPPs) for the buying 

and merchandising team are key.  Training and development modules are in train to 

improve understanding of garment production, pricing and margins along with an 

understanding of the impact of buying decisions and an increased emphasis on 

environmental, social and governance issues. The Design identifies that the use of the 

order App will assist with pricing, margins and foreshadows work with the Sustainability 

team to source sustainable materials. 

 

42. What has happened is that the Head of Project Delivery has put together a group of senior 

buying and merchandising leads across the brands who have drafted a set of six 

responsible purchasing practices (RPPs).  This team is led by Andrew Reaney and the 

Buying and Merchandising workstream lead.  It has been reviewed by UK Senior Ethical 

Compliance Manager and the Trading Director for boohoo with input from the Head of 

Sustainability. In their present iteration, they include the following: 

 

a. being fair, that is to say, understanding and committing to a fair price for garments 

with reasonable and proportionate contractual terms and a full understanding of 

what is expected; 

b. a commitment to work with an ethically compliant supplier base which understands 

boohoo’s standards and requirements and recognises that they will be measured 

against these standards and, if necessary, action taken; 

c. clear and frequent communication so that everyone knows and understands the 

aim and their part in delivery of it; 

d. transparency with the supply base, developing closer strategic partnerships and 

improving efficiency for both sides of any transaction; 

e. care about environmental impact, offering more sustainable products made with 

sustainable materials, including packaging; 

f. ensuring that everyone has the right tools and knowledge to do the job, with support 

for improved training and knowledge. 

 

43. These practices have guidelines surrounding them; each RPP will be underpinned by 

goals and sub-goals with concrete tools to assist delivery.  Over the weeks to come, senior 

buying and merchandising personnel across all the brands (including those recently 

acquired) will be consulted before publication both internally and publicly on the PLC 

website.  These practices and guidelines will also form the foundation of the training 

programme with subject matter experts identified and available to support the design and 

delivery of the training.  A timeline is in the process of development, with appropriate 

priorities for delivery.  All this will be underpinned by a business wide behavioural 

competency framework.  KPIs are in being developed and refined (with review as time 

passes) with the objective of providing a working dashboard.  Core to this development 

will be the challenge to reflect on what, how and why particular measurements are made 

all with an eye to eliminating perverse incentives. 

 
1 The other groups whose position in mid 2022 and beyond has been visualised within the End State Design are 
the Group’s Customers, Product Operations, Human Resources, the PLC Board, the Stakeholder Group and the 
Garment and Textile Workers Trust. 
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Engagement 

 

44. At the heart of the development of the End State Design and, indeed, the approach of the 

Group to its business has been extensive engagement with the entirety of its staff.  In 

February, there were a series of listening sessions with Buying and Merchandising staff 

examining their reaction to the Review, the extent to which they presently felt supported 

and what more needed to be done for the future.  These listening sessions contributed to 

the development of the responsible purchasing practices. 

 

45. Apart from sessions with those involved in buying and merchandising, it has been 

considered of real importance to be visible to the entirety of the Group’s staff and to involve 

them in thinking for the future.  Information relating to ethical and responsible sourcing 

along with buying practices and the Agenda for Change generally is being and will continue 

to be discussed.  A series of engagements in virtual ‘town hall’ events has proved very 

popular and these will continue to inform, the aim being that the relationship between 

boohoo and its staff should be such that ideas and concerns from whatever source are 

listened to and willingness to engage and help implement positive change considered of 

real value.  

 

Up.Front: the Sustainability Plan 

 

46. In March, boohoo launched its sustainability plan which was published on its website: see 

https://www.boohooplc.com/sites/boohoo-corp/files/all-

documents/boohoo_group_sustainability_plan_24321.pdf.  The key areas of focus are 

smarter manufacturing of clothing and action to reduce the carbon footprint.  Part of the 

plan revolves around its relationship with suppliers (including better terms) and involves 

increasing the transparency of the supply chain, improving standards and providing a more 

rigorous supplier management programme.  This is all with the intention of offering a long-

term commitment to those that work in fashion. This element of the work is also 

underpinned by setting up the Garment Workers Trust to help champion workers’ rights 

and provide support for vulnerable garment workers in Leicester.  I refer further to the Trust 

below.   

    

47. Another feature of the sustainability plan has revolved around the use of more sustainable 

materials with a focus on polyester and cotton and the launch of a READY FOR THE 

FUTURE strapline across brands to help customers know which products help meet set 

goals.  The work done to divert textile waste from landfill is being extended to the UK 

supply chain and ideas are being developed for resale platforms to keep clothes in use for 

longer and for ways in which customers can recycle garments.  Despatch bags used for 

packaging now contain over 80% recycled plastic and work is being done to ensure a 

consistent approach across all garment packaging with more sustainable, recyclable 

packaging materials being explored.  The Group is an active member of WRAP’s Textiles 

2030 initiative and, for the future, is working to understand the best role that can be played 

in relation to the development of goals on water, chemicals, biodiversity and microfibres.  

During the course of the year, the Group intends to make progress on carbon goals, 

focusing on product supply chain and logistics.  

 

https://www.boohooplc.com/sites/boohoo-corp/files/all-documents/boohoo_group_sustainability_plan_24321.pdf
https://www.boohooplc.com/sites/boohoo-corp/files/all-documents/boohoo_group_sustainability_plan_24321.pdf
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The Garment and Textile Workers’ Trust 

 

48. The founding mission of the Trust, devised after engagement with local and government 

stakeholders, is to create positive and lasting change for the benefit providing guidance 

and assistance with advocacy to all in the garment industry in Leicester, whether or not 

they work or have worked for one of boohoo’s suppliers.  For the first year, it is envisaged 

that the Trust will be grant awarding, complementing rather than competing with existing 

initiatives within the community, the charitable sector and other NGOs.  As the Trust 

develops, it will look to expand and deliver a more comprehensive package of services 

which could include community initiatives, such as outreach workers and educational 

opportunities.  The founding trustees have been identified as follows: 

 

a. Tim Nelson, International Development Director, Hope for Justice 

b. David Lindley QPM, Deputy Lieutenant for Leicestershire 

c. Councillor Luis Fonseca, Leicester City Council 

d. Alison Tripney, Head of Community, Leicester City Football Club 

e. Cheryl Chung, Head of Corporate Affairs, boohoo Group.       

 

The approval of the Charity Commission is in the process of being sought. 

 

49. To inform the work of the Trust, the Trustees are in discussion with Nottingham University’s 

Rights Lab.  These discussions are directed towards seeking to establish a deep and multi-

faceted understanding of the challenges faced in Leicester.  This would also help to build 

a meaningful benchmark for ongoing monitoring, as well as providing important 

connections to key community actors to promote the success of future initiatives.  A critical 

element of this work would be to ensure that the workers’ voice is heard in the output of 

the research. If agreed, the work would consist of two phases, to run concurrently.  The 

initial review of evidence at phase 1 of this research would offer an independent diagnostic 

process that can help to identify the key ‘social determinants’ that underpin resilience 

against exploitation in Leicester. 

 

50. The Rights Lab have an established track record of working collaboratively with 

communities, statutory agencies and civil society partners towards anti-slavery objectives.  

To facilitate this project in Leicester, the Rights Lab is proposing an interdisciplinary 

academic team that includes colleagues at De Montfort University to enable effective 

engagement with the community and key local partners.  I understand that the Trust would 

be more than happy with this approach. 

 

Thurmaston Lane 

 

51. Subject to planning permission (which is awaited), the Group intends to create a state-of-

the-art production facility at premises acquired in June 2020 on a site extending to 25,000 

square feet at Thurmaston Lane, Leicester. It will manufacture garments for boohoo group 

brands and will also provide printing of boohoo group garments. A manager has been 

appointed and, once established, approximately 90 new jobs will be created.   The aim is 

that the premises will be a base for the Group Sourcing, Product Quality Control 

Compliance and Ethical Trade teams and will provide a training academy for buyers and 

merchandisers to involve them in the practical operation of a factory along with the real 

and broader operational costs.  It is intended to add value to the community of Leicester. 
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Concluding Remarks 

 

52. The Group has demonstrated that it has taken the recommendations of the Review 

extremely seriously and has expanded its determination to develop and demonstrate a 

‘gold standard’ in relation to the supply chain to all aspects of ethical, transparent and 

sustainable business practice.  It has adopted a continuous approach to ensuring and 

maintaining appropriate due diligence in relation to compliance with its code of conduct by 

those within its supply chain and is putting responsible purchasing practices at the heart 

of its approach. 

   

53. My experience has demonstrated that any transformational change needs continuous 

investment of time and effort in order to embed the imposed business changes as 

permanent.  That will be even more difficult in a business as dynamic as boohoo.  Those 

responsible for management in the Group understand the need to formalise the processes 

not only to anchor training, adherence and compliance with the new ways of working but 

also to be able to demonstrate (should it ever be necessary) that boohoo is doing as much 

as possible to ensure that it maintains the high standards that it has set for itself. 

 

54. All those to whom I have spoken have demonstrated real enthusiasm for the Agenda for 

Change and pride in what it seeks to achieve.  The progress and commitment are evident 

and has been the subject of positive comment from a number of those interested and 

engaged in the problems that Leicester has evidenced.  

 

55. As I have reported, the Group has expanded its thinking in relation to culture and business 

practices which it wishes to demonstrate and is not only ensuring that it adopts and 

embeds the recommendations from the Review but is going further across the range of its 

business affairs.  Whether referring to the supply chain in the UK or the rest of the world, 

the responsible purchasing practices, the sustainability plan, the Trust or Thurmaston 

Lane, plans are progressing well and I see no reason for believing that this enthusiasm 

will diminish.  I look forward to reporting further in September. 

 

 

 

 

9 June 2021 


