
H125 RESULTS
FOR THE 6 MONTHS ENDED 31 August 2024



AGENDA

Å HY25 Overview Dan Finley

Å Financial Review Stephen Morana

Å Maximising shareholder value Dan Finley

Å Summary and Q&A
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DAN FINLEY
GROUP CEO

H125 OVERVIEW
3



OVERVIEW OF HY25
Å Announcement of new CEO ςnew beginnings

Å Successful equityplacing

Å Group plans to unlock and maximise value for all shareholders, through its 
Business Review  

Å Capital markets day, Q1 2025

Å Completion of refinancing with existing lenders

Å GMV trend continues to improve, EBITDA impacted by investment into 
brands

Å Continued growth in Debenhams marketplace, c.10,000 brands on our 
platform already achieving 2024 target (c.3,500 vs Feb-24)

Å Positive GMV growth in Karen Millen

Å Performance in Youth Brands impacted by weak consumer environment

Å Continued cost reduction, operating costs down £128m vs H1 23. Well ahead 
of target annualised savings of £125m vs FY23
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STEPHEN MORANA
GROUP CFO

FINANCIAL REVIEWFOR 6 MONTHS ENDED 
31 AUGUST 2024



FINANCIAL OVERVIEW| H125

ÅGMV  post returns (6)% YOY, continued improvement vs trend.  
Higher GMV expected in H2 vs H1

-H1 24 (16)%, H2 24 (10)%

ÅRevenue (15)% YOY, greater impact from Marketplace effect, 
Youth Brands impacted by macro environment

ÅAdjusted EBITDA £21m H1.  H2 performance expected to be 
stronger than H1, despite further investment into the brands

ÅDecisive action to close US distribution centre to focus on 
profitability

ÅRefinancing completed

Å Inventory down £38m vs Feb-24, continued focus on being lean & 
stockless model

ÅCapex of £15m, down £21m vs H1 24. Focus on free cash flow
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